*KARONGA YOUTH BIKE OWNERSHIP & JOBS PROJECT*  

*Proposal by: Redson Mboma | Karonga, Malawi | +265 99 620 0002 | August 2026*

*1. WHO I AM*  

My name is Redson Mboma, 27. ICT Graduate 2022. After school I had no job. I started with 1 second-hand bike bought from my school pocket money. Today I operate 3 bikes and employ 3 youth in Karonga.

*2. THE PROBLEM*  

Students walk 10km to school. Farmers cannot get goods to market. Youth are unemployed. With only 3 bikes, I turn away 20+ people every day.

*3. MY SOLUTION: 12-MONTH OWNERSHIP MODEL*  

I am requesting $2,000 to buy 4 more bikes.  

How it works:  

- *Months 1-12*: Youth rider pays 5,000 MWK daily. This covers fuel, repairs, and project costs.

- *After 12 months*: The bike is GIFTED to the rider. It becomes 100% theirs.

- *Month 13*: I buy a new second-hand bike and employ 1 new youth.  

This creates a cycle of new bike owners and new jobs every year in Karonga.

*4. IMPACT*  

With $2,000:  

- *4 New Jobs* created immediately  

- *200+ People* served weekly with transport  

- *Long-term*: Every year 4 more youth become business owners

*5. BUDGET: $2,000 USD*

Item
Cost

4 Second-hand Bikes
$1,400

Helmets, Tools, Registration
$300

Maintenance & Savings Fund
$300

**TOTAL**
**$2,000**

*6. SUSTAINABILITY*  

The business is already working. 3 bikes x 5,000 MWK daily = 15,000 MWK/day. This pays costs and saves for new bikes. With 7 bikes we will generate 35,000 MWK/day.

*7. MY COMMITMENT*  

I will send monthly photos and reports. After 12 months I will share photos of riders receiving ownership of their bikes.

_“My return is not keeping bikes. My return is seeing youth in Karonga become owners.”_  

*- Redson Mboma*

*[ATTACH YOUR 5 PHOTOS HERE WITH CAPTIONS]*
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Daily transport in karonga,My bikes helps community members reach market, work and home.Demand is higher than our three bikes can serve.

[image: image2.jpg]



The business is working as the youth is counting money to support their families .But we turns customer away because we only have three bikes .
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Am redson mboma,aged 27.ICT graduate...I started the business with school pocket money savings .Today I employ 3 youth
